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	PROPOSAL IMPLEMENTATION DETAILS
PHASE I – Proposal Assessment and Approval Process
	Document No.                PMD-Form-PD-01

	
	
	Revision No.                                          000

	
	
	Revision Date                                         NA

	
	
	
Series. No.
	(PROJECT CODE)
Ex: GJ2-PID- ___ 

	
	Process Owner: PROJECT MANAGEMENT DIVISION (PMD)
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	Outcome No. 
(Budget Line Item)
	

	Activity Title  
	

	Implementation Period
	[  ] Year 1                [  ] Year 2                    [  ] Year 3
(Please mark [x] on the applicable year)

	IMPLEMENTING OFFICE
	

	Director
	

	Focal Person/Division Chief
	





	
	

	SPECIFIC DETAILS

	Goals
	(1) Should be aligned with CHR core function/s and the specific function of the Implementing Office 

	
	(2) Should be aligned with the project objective and logical framework

	
	(3) Should incorporate and mainstream in the design the CHR’s Gender Ombud function

	Nature of Proposed Activity/ies
	CAPITAL OUTLAY
	Mark [ x ]

	
	Infrastructure
	

	
	Procurement of Equipment / Furniture /  ICT
	

	
	Others (Pls. specify)
	

	
	MOOE
	

	
	Conduct of Training-Workshop/Webinar/Meetings/Research/Inquiry
	

	
	Hiring of Specialist / Project Personnel / Consultant
	

	
	Development of IEC / Knowledge Product / Guidelines/ Manuals
	

	
	CSO Accreditation and Engagement
	

	
	Purchase of supplies and materials
	

	
	Others (pls. specify)
	

	ACTIVITY IMPLEMENTATION PLAN (AIP)

	ACTIVITY/INITIATIVE
	SPECIFIC OBJECTIVE/S
	STAKEHOLDER / PARTICIPANT
	TARGET OUTPUT/S
	TIMELINE & SITE/VENUE
	PROPOSED BUDGET

	Activity 1
	
	
	
	
	(₱_____________)

	Activity 2
	
	
	
	
	(₱_____________)

	Activity 3
	
	
	
	
	(₱_____________)

	Activity 4
	
	
	
	
	(₱_____________)

	Activity 5	
	
	
	
	
	(₱_____________)

	Sustainability Plan and Strategy
(Plan of action to continue and sustain initiative after the project life. This may cover long-term outcomes)


	






	BUDGET ALLOCATION and BREAKDOWN

		PARTICULARS
	FREQUENCY 
(No. of Days / Months)
	QUANTITY or NO. OF PAX
	Unit Cost
Peso (₱) / Euro (€)
	Proposed Total Budget
Peso (₱) / Euro (€)

	NATURE
	SPECIFIC DETAIL/S
	
	
	
	

	[A.1.3] TECHNICAL SERVICES
	
	
	₱
€
	₱
€

	CONSULTANCY / SPECIALISTS
	
	
	
	
	

	HONORARIUM/PROFESSIONAL FEES for RPs, Documenters, Facilitators, SLIs
	
	
	
	₱
€
	₱
€

	TRAININGS /WORKSHOPS 
(pls. specify)
	
	
	
	₱
€
	₱
€

	PUBLICATION
	
	
	
	₱
€
	₱
€

	EXTERNAL SERVICES 
(not related to investment expenses/capital outlays
	
	
	
	₱
€
	₱
€

	[A.1.5]  NON-INVENTORY MATERIALS & SUPPLIES
	
	
	₱
€
	₱
€

	MEETINGS
	
	
	
	
	

	SUPPLIES & MATERIALS 
(includes prepaid communication expenses)
	
	
	
	₱
€
	

	PRINTING
	
	
	
	₱
€
	

	[A.1.7] TRAVEL, ACCOMMODATION, PER DIEM
	
	
	₱
€
	₱
€

	TRANSPORTATION 
(Airfare, bus fare, ferry, toll fees)
	
	
	
	
	

	ACCOMMODATION
	
	
	
	₱
€
	

	PER DIEM   
	
	
	
	₱
€
	

	[A.11.2] INFRASTRUCTURE
	
	

	₱
€
	₱
€

	CONSTRUCTION
	
	
	
	
	

	RENOVATION
	
	
	
	₱
€
	

	[A.11.4] CAPITAL OUTLAY
	
	
	₱
€
	₱
€

	EQUIPMENT / FIXTURE / FURNITURES
	
	
	
	
	

	ICT
	
	
	
	₱
€
	

	
Exchange Rate:  €1= ₱55.457 
***(This may vary depending on the agreed standard exchange rate used for the project)
	GRAND TOTAL
	₱
€



	Proposed by:


NAME
Division Chief/OIC, Division
	Recommended for approval:


NAME
Director, Office

	Certified included in the approved S-AWFP:


PRINCESS S. MOLLENO
Chief, PMD
	Approved by:


ATTY. ERWIN M. CALIBA
OIC Director, PMO
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This CHR initiative is supported under the Governance in Justice on Human Rights Project – Phase 2.  
A three-year joint collaboration project with the European Union and the 
Spanish Agency for International Cooperation and Development, 
for the period September 2021 – September 2024.
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