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	Monitoring, Evaluation, and Learning Report
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	SUB-PROCESS TITLE
	PHASE III – Monitoring and Evaluation Process
	
	




	EFP Title
	

	MEL Period
	

	Funder
	

	CHR Implementing Unit
	

	EFP Implementation Period 
	

	EFP Budget (overall)
	

	EFP Utilized Budget (1st semester)
		Item
	Q1 

	Q2[footnoteRef:1] [1:  Always cite your sources as footnote in APA form] 



	Partner Personnel Costs –National
	
	

	Communication- Telecommunications
	
	

	Stationery and Other Office Supplies
	
	

	Partner Travel
	
	

	Seminars and Workshops
	
	

	Sub-Total	Comment by USER: Items can be changed according to the items in the EFP’s work plan.
	
	

	TOTAL (1st Sem 2021)
	


 

	Accomplishment for the MEL period[footnoteRef:2] [2:   Always cite your sources as footnote in APA form] 

	Under: Outcome 1 

Under: Outcome 2 

Under: Outcome 3 

Under: Outcome 4 

Under: Outcome 5 

Under: Outcome 6 


	Area of Concern
(e.g. Activity implementation, COS hiring, financial management, etc.)
	

	Monitored Points
(Observations, cite particular instances, provide MOVs, consider the accomplishment of targeted outputs/deliverables)
	

	Evaluation
(Assessment on the monitored/observed points, result/impact)
		Project 1st Semester Evaluation

	PMD Criteria
	1
	2
	3
	4

	Accomplishment of all activities targeted in the project Description Timeline

Explanation: 

	
	
	
	

	Alignment with project

Explanation: 


	
	
	
	

	Alignment with CHR strategic framework

Explanation: 

	
	
	
	

	Quality of Outputs/Deliverables

Explanation: 

	
	
	
	

	GAD

Explanation: 

	
	
	
	



Rating System:
(1) – Poor execution for the MEL period
· unable to meet required activities and outputs for the semester
· outputs need to be significantly improved
· leadership and organization need to be significantly improved
(2) – Satisfactory execution for the MEL period
· able to meet the minimum required activities and outputs for the semester
· outputs need can be improved
· leadership and organization can be improved
(3) – Very Satisfactory execution for the MEL period
· met more than the minimum required activities and outputs for the semester;
· outputs are good but can still be improved.
· leadership and organization are good but can still be improved.
(4) – Excellent execution for the MEL period
· met all of the required activities and outputs for the semester; 
· outputs are of excellent quality
· leadership and organization are of excellent quality




	Learning
(Recommendation, proposed option, way forward, values learned)
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