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	Revision Date                                         NA

	
	
	
Series. No.
	(PROJECT CODE)
Ex: GJ2-QIPPID- ___ 

	
	Process Owner: PROJECT MANAGEMENT DIVISION (PMD)
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	SPECIFIC DETAILS

	Goals/ 
Category
(Please mark [x] on the appropriate item)
	[     ]    LACE: Legal Aid Caravan for Everyone

	
	[     ]    TPP: Torture Prevention Project

	
	[     ]    ALS for PDLs: Alternative Learning System for Persons Deprived of Liberties (PDLs)

	
	[     ]    Interactive Human/Gender Rights Workshops

	
	[     ]    Human/Gender Rights Festival

	
	[     ]    Mobile Human/Gender Rights Learning Booth

	
	[     ]    Human/Gender Rights Mentoring Project

	ACTIVITY IMPLEMENTATION PLAN (AIP)

	ACTIVITY/INITIATIVE
	SPECIFIC OBJECTIVE/S
	STAKEHOLDERS / PARTICIPANTS
	TARGET OUTPUT/S
	TIMELINE & SITE/VENUE
	PROPOSED BUDGET

	Activity 1
	
	
	
	
	(₱_____________)

	Sustainability Plan and Strategy
(Plan of action to continue and sustain initiative after the project life. This may cover long-term outcomes)


	
[bookmark: _GoBack]


	BUDGET ALLOCATION and BREAKDOWN

		PARTICULARS
	FREQUENCY 
(No. of Days / Months)
	QUANTITY or NO. OF PAX
	Unit Cost
Peso (₱) 
	Proposed Total Budget
Peso (₱) 

	NATURE
	SPECIFIC DETAIL/S
	
	
	
	

	TECHNICAL SERVICES
	
	
	₱

	₱


	CONSULTANCY / SPECIALISTS
	
	
	
	
	

	HONORARIUM/PROFESSIONAL FEES
	
	
	
	₱

	₱


	TRAININGS /WORKSHOPS 
(pls. specify)
	
	
	
	₱

	₱


	OTHERS: 
	
	
	
	₱
	₱

	NON-INVENTORY MATERIALS & SUPPLIES
	
	
	₱

	₱


	MEETINGS
	
	
	
	
	

	SUPPLIES & MATERIALS 
(includes prepaid communication expenses)
	
	
	
	₱

	

	PRINTING
	
	
	
	₱
	

	OTHERS
	
	
	
	₱
	

	TRAVEL, ACCOMMODATION, PER DIEM
	
	
	₱

	₱


	TRANSPORTATION 
(Airfare, bus fare, ferry, toll fees)
	
	
	
	
	

	ACCOMMODATION
	
	
	
	₱

	

	

	GRAND TOTAL
	₱



	Proposed by:


Position
	Approved by:


Head of the CSO
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This CHR initiative is supported under the Governance in Justice on Human Rights Project – Phase 2.  
A three-year joint collaboration project with the European Union and the 
Spanish Agency for International Cooperation and Development, 
for the period September 2021 – September 2024.
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